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® Transitioning to Support at Home

Introduction of new Aged Care Act (2024) legislates
the Home Care Packages (HCP) program will be
replaced by the Support at Home (SAH) Program

starting 1 November 2025



® What are the changes?

® New classifications

® New service categories

® New short-term supports & supplements
® New budgets

® New fee structure



New Terms

Home Care Packages Support at Home
program - ending program - commencing
31 October 2025 1 November 2025

Home Care Package (HCP) Support at Home

Daily Subsidy Quarterly budget




Are you receiving a
Home Care Package
before or by
12 September 2024?

NO

NO. BUT | was
assessed or approved
on a waiting list for a

package before

12 September 2024

You are
Grandfathered
and you
do not pay

the new
participant
contribution rate

12 September 2024

Were you approved
or assigned a Home
Care Package after
12 September 2024
and before
31 October 20257

YES

You are a

Transitional
Participant, and
you will pay the
new participant
contribution rate

1 November 2025

| was assessed and
approved for a Support
At Home funding
classification after
1 November 2025

You are a
New Participant
under Support At

Home and will pay
the new partcipant
contribution rate




Grandfathered
participants

Transitional

New
participants

@ Participant Groups

Participants assessed or approved on

a waiting list for a package before
12 September 2024.

Participants approved or assigned a
Home Care Package after 12 September 2024
and before 31 October 2025.

Participants entered into the
Support At Home program
after 31 October 2025.

Not required to
pay the new
participation rate

Required to
pay the new
participation rate

Required to
pay the new
participation rate
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Fee Structure

‘No worse off’ principle

Applies to Grandfathered HCP recipients who, on 12
September 2024, were either receiving a Home Care

Package, on the National Priority System, or assessed as
eligible for a package.

These participants will make the same contributions, or
lower, than they would have had under HCP program
arrangements, even if they are re-assessed into a higher
Support at Home classification at a later date.
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@ Budgets

® User pays model|

® Quarterly budgets

® Eight new funding classifications are added
to the four existing HCP levels

® Funding levels



New Classifications

Classification Quarterly Budget Annual Budget
1 $2,674.18 $10,696.72
2 $3,995.42 $15,981.68
3 $5,479.94 $21,919.77
4 $7,386.33 $29,545.33
5 $9,883.76 $39,535.04
6 $11,989.35 $47,957.41
7 $14,530.53 $58,122.13
8 $19,427.25 $77,709.00




® Short-term Supports

Two new short-term funding classifications:

® Restorative Care Pathway
® End-of-Life Pathway

Assistive Technology & Home Modifications (AT-HM):

® Two additional funding classifications
® A separate funding pool
® 515,000 lifetime cap
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Services Categories

Clinical Care: Specialised services to
maintain or regain functional and/
or cognitive capabilities

Independence: Support to manage
activities of daily living and

loss of skills or function to live
iIndependently

Everyday Living: Support to keep
your home in a liveable state and
support your independence at home

Nursing, most allied health,
nutrition, care management and
restorative care management

Personal care, social support

& community engagement,
therapeutic services, respite,
transport, assistive technology

Domestic assistance, home

maintenance & repairs, meals,
gardening




Fee Structure

Transitional and New Participants Only

Income and Service Service Service
assets category category category
assessment clinical independence | everyday Note:

outcome support living Government
Full pensioner 0% 5% 17.5% fee structure

. - not Goodwin
Part pensioner 0% Between 5% and | Between 17.5%
and self-funder 50%* and 80%*
CHSC holder
Self-funder 0% 50% 80%

non-CHSC holder
and means not
disclosed”?

Contributions will be applied on a tapered rate based on the
participant’s income and assets assessment.

A self-funded non-CSHC holder is an individual who is ineligible for
the pension and the CSHC. A means not disclosed status refers to an

individual who has not disclosed their assets and income.
Support at Home Manual, Department of Aged Care, 2025




Fee Structure
Package Management charges end 31 October, 2025

Approved providers will no longer be allowed to charge a
separate fee for package management costs.

This means that each hourly rate or product cost will include
not only the service itself but also a portion that covers
business and other administrative costs.

Participants will have 10% of their quarterly budget
allocated for Care Management, while the remaining
90% will be available for care and services. §§



® Care Management

Care Partners are responsible for:

® Identifying and assessing participant needs and
goals, developing and reviewing care plans

® Planning and coordinating services, including
managing budgets

® Checking in with participants to ensure they are
being well- supported, and communicating with
family, representatives and others involved
in their care
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Care Management

Care Partners are responsible for:

® Clinical advice and practical support to address any
changes in need or issues that arise

® Providing support and education where needed




Fee Structure

Unspent funds
Rollover up to $1,000 or 10% of your quarterly budget -
whichever is the higher amount.

Roll-over funds
As of 1 November 2025, Grandfathered participants

can roll over all unspent funds accumulated
until the 31 October 2025.






